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The Fairfield Area School Board met on Monday evening, February 10, 2014 at 7:00 p.m. in the District board room with these members in attendance: Mr. Mark Greathouse, presiding; Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mr. Lonny Whitcomb, Jr.,  and Mrs. Marcy Van Metre.  Also present were Mr. William Chain, Superintendent; Mrs. Patricia Weber, MS Principal; Ms. Barbara Richwine, ES Principal; Mr. Brian McDowell, HS Principal; Ms. Karen Kugler, Coordinator of Curriculum and Special Programs; Ms. Caroline Dean, Business Manager and Board Recording Secretary; and Ms. Bronte Fenimore, Student Representative.  

Minutes Approved

The Board unanimously approved the minutes of the January 27, 2014 meeting on a motion made by Mrs. Mikesell and seconded by Mr. Hatter. 

Presentations
Ms. Melissa Swift spoke to the Board about art in our schools and the importance within our community to offer a diverse education.  One of our students, Mea Mohr, was recognized and her artwork was chosen to be placed in our permanent collection at the Elementary School.  March is Youth Art Month and our students are preparing for additional art contests.
Public Comment


Ms. McMullen invited Board members to Family Literacy Night on March 13, 2013 from 6-8pm.  The district needs two members to serve as leaders during the evening by reading in different rotations.  Mr. Greathouse volunteered and requested an additional volunteer from the Board.   


Ms. Lisa Sturges, Association President, spoke to the board about how disturbed she was after the last Board meeting.  She fears we have lost a unified front and the potential exists for the Board to micromanage.  She urged the Board to be transparent and have integrity, respect, common goals, and utilize teamwork in making decisions.  
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Mr. Harris, Mayor of Carroll Valley, spoke to the board regarding the Community Media Annual Meeting and the potential importance of taping public meetings.  He feels it could be to our advantage to have the meetings on film and place the film on our website to be viewed by anyone at any time.  Carroll Valley currently does this and underwriting could cost approximately $50 per meeting.  
Student Representative Reports:

Ms. Bronte Fenimore gave us an update on the charity that was selected by the National Honor Society and the Student Council, which is the Homeless Shelter.  She
described the formal dance that is being held and also expressed some concerns about the weather and the potential graduation date.  
Consent Agenda:

  On a motion by Mr. Lonny Whitcomb and seconded by Mr. Hatter the Consent Agenda was approved.  A roll call vote was taken and Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr., and Mrs. Marcy Van Metre all cast assenting votes.  The items approved with this action are as follows:

Budget
A.
Approved the addition of Ms. Katelyn Heist to the 2013-2014 bus driver list.  Nancy Herring is the contractor.


Personnel
B.
Approved the addition of Ms. Lucia Bard, French, to the Professional Substitute List. 
 

Other Action Items:


A.
PSBA Standards and Code


Disapproved the attached resolution adopting the PSBA Standards and Code.
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There was motion made by Mrs. Pam Mikesell and seconded by Mr. Lefeber to enable discussion regarding the PSBA Standards and Code.  Mr. Chain explained that many Boards do this annually but Fairfield had not done so since 2007.  This was not a decision not to adopt but merely a lack of discussion.  Mr. Barlow pointed out that these standards have nothing to do with his request for a dress code and Mr. Whitcomb believed it was a good guide but that adults did not need a Code Of Conduct.  A roll call vote was taken and Mr. Mark Greathouse, Mrs. Pamela Mikesell, and Mrs. Marcy Van Metre cast assenting votes.  Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr., all cast dissenting votes.


B.
Real Estate Purchase




Motion:  Approved a reply of “no interest at this time” to a land owner’s offer to sell real estate to the School District.

On a motion by Mr. Lefeber and seconded by Mr. Hatter a reply of “no interest at this time” as noted above, was approved.  A roll call vote was taken and Mr. Mark Greathouse, Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr., and Mrs. Marcy Van Metre all cast assenting votes.  

Other Discussion Items:


A.
2013-2014 District Calendar



Mr. Chain told the Board that Seniors are concerned about graduating on a Monday.  The lost time due to weather conditions is very damaging and causes a loss of continuity with curriculum and testing.  We have had seven missed days with only four built into the calendar.  There have been five days with delays.  School Code is very explicit regarding instructional time and graduation.  We really need to see what happens in February relative to the weather before making any decisions.  
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B.
2014-2015 Draft District Calendar

The calendar attempts to follow all other Adams County School District Calendars.  We all have the same start date and nearly the same ending date.  There are differences from District to District in lengths of vacations and snow day placements.

 

What's new in the Draft Calendar?
· An early start, August. 20th for students, Why? 
With the requirement of proficiency on the Keystone Assessments for student graduation we need to organize a calendar that affords students the best possible conditions for success.  The State graduation requirement begins with the class of 2017. (Sophomores next year) Consequences for students that don't test proficient on the first Keystone attempt include remediation, retesting, and eventual assignment to a Keystone project activity. All the consequences influence the students’ ability to participate in elective/vocational course work, impact student progression toward graduation, teacher staffing, and our District budget.  PDE has set the 2015 Spring Keystone testing window at May 13-27.   

Additionally and secondarily, PDE has created an evaluation system that measures student academic achievement and annual growth based on PSSA and Keystone assessments. The system influences school and employee ratings by incorporating a School Performance Profile score based, in part, on student success on high stakes testing.

· An early graduation/last day of school to coincide with the        early start day, as early as May 29  

· fewer Act 80 days, I think fewer than the last 7 years 
Mr. Greathouse began discussion on the draft calendar explaining that it involves a shift in the start of school a week earlier.  He thought perhaps the Education Committee should review and expressed that a decision needs to be made soon.  Mr. Hatter questioned if any information has gone home to parents and what is the teacher involvement.  Mr. Chain told the Board that information has been disseminated and that teachers are part of the process.  He expressed that not everyone will be happy with the changes and that our plan must be the best for educating our students.  Mr. Chain has 
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also sent a survey to be completed by the public and he has received both negative and positive comments.  We were only one of two districts, in Adams County, that did not start early in the 13-14 year.  Mr. Whitcomb questioned when a decision should be made and Mr. Chain wished to have approval at the next Board meeting.  Mr. Rigler stated that perhaps this was not an appropriate item for the Education Committee to discuss and Mr. Chain agreed saying it is not on the agenda for that committee.  Mr. Whitcomb feels this is a decision to be made by Mr. Chain, however, Mr. Chain does want Board input.  Mr. Whitcomb also would like feedback on more effective uses for Act 80 days and a Senior Project redesign.  Mr. Barlow asked about the contract and was informed that the CBA does not designate the start and end dates of school only the number of teacher days.  Mrs. Foscato agreed with starting earlier and getting out at the end of May.  
C.  
Mr. Lefeber thanked Mr. Chain for his promptness in exacting a change in the property title. He also spoke about another company making an organizational change resulting in 250 jobs relocating to Germany. 
D.
Mr. Rigler thanked administration and staff for their support of the Kiwanis Talent Program.  Fairfield had several students participate. 



On a motion made by Mr. Hatter, seconded by Mr. Whitcomb, and unanimously approved by the Board, the meeting adjourned at 8:25 pm.  

Respectfully Submitted:


Mr. Mark Greathouse


        Ms. Caroline Dean, Business Manager

Board President



        Board Recording Secretary
